INTERNATIONAL tRADE DEVELOPMENT WORKSHOP 


Expanding Your Global Sales Footprint

Copthorne Hotel
Copthorne Way, Culverhouse Cross, Cardiff CF5 6DH 

Expanding Your Global Sales Footprint is a series of 4 workshops that will help companies dramatically improve their marketing and sales performance so they can grow their international business. 

The 4 workshops will take place at the Copthorne Hotel, Cardiff on the following dates:

1. Wednesday 8th September 2010

2. Tuesday 21st September 2010

3. Monday 4th October 2010

4. Tuesday 26th October 2010
It is recommended that companies attend all 4 of the workshops to gain the full benefit for their business.

The target audience is owners, managers and staff involved in international business that wish to dramatically improve their sales and marketing performance.

This workshop is based on the Sales Engine, a model that describes strategies, actions and business processes that can be used to identify and successfully engage with buyers from around the world.

Delivered in an engaging, informative and interactive way, the workshops will provide new ideas, tools and techniques covering international marketing strategy, sales message creation, business development and sales engagement.
Workshop 1 - Introduction to the Sales Engine

This workshop will provide delegates with an overview of the 3 main components of the sales engine:

· International Proposition and Marketing Development

· Broadcast and Processes

· Information and People
The other 3 workshops in this series will go into greater detail on the 3 main areas covered in this workshop.

Workshop 2 – International Proposition and Marketing Development
This workshop will go into greater detail on the International Proposition and Marketing Development element of the Sales Engine covered in the 1st Workshop. It will show delegates how to:

· Develop messages that describe a product or service in a way that attracts attention and arouses interest

· Develop a marketing strategy that delivers results
Workshop 3 – Broadcast and Processes

This workshop will go into greater detail on the Broadcast and Processes element of the Sales Engine covered in the 1st Workshop. It will show delegates:

· How messages can be broadcast to potential buyers to attract attention and arouse interest.

· Business and sales processes that can improve performance across an organisation.
Workshop 4 – Information and People

This workshop will go into greater detail on the Information and People element of the Sales Engine covered in the 1st Workshop. It will focus on:

· The information and systems needed to successfully manage a sale-led business. 

· The qualities and skills people need to be successful in a sales-led business.

Participation is free of charge but it is essential that you reserve a place.
Registration Form
To book a place at these seminars please complete the form below and return to Ian Fletcher by Fax: 01443 749703 or email: ian.fletcher@enterprise.uk.com Tel: 029 20 020540 
Name (s) _______________________________________ Tel __________________________________

Company_______________________________________ Mobile _______________________________

Address________________________________________ _____________________________________

Email _________________________________

Please indicate if you have any dietary or special requirements___________________________________
Please note this workshop is fully funded by Welsh Assembly Government
Refreshments and lunch will be provided















[image: image1.jpg]N ot R

Crons g At Evrop
lywodraeth Cynulliad Cymru Europe & Wales: Investing in your Future
AT
elsh Assembly Government e




[image: image2.jpg]A

Cymorth Hyblyg i Fusnes
Flexible Support for Business





